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Insidersô guide...... 

ÅDelegate expenditure multipliers 

ÅWho uses our services?

ÅThe BTU enquiry process & the CHASER system

ÅRecent trends 

ÅTop tips for converting your enquiries
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Our enquiry remit at BTU   

The BTU M&I team

ÅFirst point of contact

ÅImpartial & professional

ÅNot a call centre 

ÅNo commission

https://intranet.visitscotland.com/T/BTU/Imageu20Gallery/BTU Image Gallery/BTU Team/Staff Photos July 09/small files/_X9X3014.jpg
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What are our enquiries worth?  

Total: £76,232,768

Enquiries come 
in all shapes and 
sizes, but they 
are all worth 
MONEY

http://www.google.co.uk/imgres?imgurl=http://esoriano.files.wordpress.com/2007/05/bag_of_money.png&imgrefurl=http://esoriano.wordpress.com/2007/05/15/69/&h=402&w=314&sz=21&tbnid=m9v3eC7Aq8_orM:&tbnh=255&tbnw=199&prev=/images?q=bag+of+money+picture&hl=en&usg=__6tU-EPI4Ob3PhTgmsewZEZauRpI=&ei=xZVUS6T3J42z4Qbh3pGeCQ&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAoQ9QEwAA


Delegate expenditure multipliers 

ÅBased on research in 2006 by 4 National Tourist Boards

ÅEstimates direct economic benefit of a conferences to the local 

area

ÅIncludes all spend not just at the venue

ÅRegistration fee

ÅAccommodation ïbefore, during and after

ÅFood & drink ïbefore, during and after

ÅEvents & entertainment 

ÅShopping & gifts 

ÅPre and post conference tours

ÅAccompanying persons expenditure



A corporate meeting

Corporate Multiplier - £459 per day 

Corporate: Company meeting, training courses, sales 
meetings, board meetings, product launches

2 day residential meeting for Johnson & Johnson 
attended by 45 delegates

£459 (DEB multiplier) x 45 delegates x 2 days 

Total Expenditure = £41,310
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Domestic Association Multiplier - £461 per day
International Association - £364 per day

Association: Professional, academic and trade groups, societies, 
clubs

3 day conference for the International Association of  Zoologists  
attended by 150 delegates. 

£364 (DEB multiplier) x 150 delegates x 3 days

Total Expenditure = £163,800

Association conference
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Other  Multiplier - £305 per day

Other: Public sector and government bodies, charities, voluntary 
organisations, religious organisations, political parties and trade 
unions

3 day conference for the STUC attended by 500 delegates 

£305 (DEB multiplier) x 500 delegates x 3 days

Total Expenditure = £457,500

Other ! 
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ÅLondon ïMihri Miralem; 
Confex, Square Meal, 
buyer events

ÅMidlands ïScotland on 
tour, Event UK

ÅScotland ïshowcases, 
buyer events, networking 
dinners.

Enquiries area of origin ïUK (09/10)

Preliminary stats
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ÅNorth American 
enquiries result in approx 
2 RFPs per month

ÅGermany and Spain are 
the two key European 
hubs for enquiries ï
activities such as EIBTM 
& IMEX

ÅEmerging Markets ï
India, China & Russia

Enquiries area of origin ï

International (09/10)

Preliminary stats



Total enquiries by source and value 
(09/10)

Å The North 
American 
Agency brings 
in the largest 
value 
enquiries -
Association

Å Exhibitions & 
events have 
high value 
enquiries

Å Existing 
clients

Preliminary stats



Enquiries by size (09/10)

Å09/10 stats show ï
enquiries to BTU are 
mostly for events:

Åunder 50 (e.g. 
incentives); and

Åover 200 (e.g. 
associations)

Preliminary stats



Enquiries by sector (09/10)
Å BTU receive a 

majority of UK & 
European enquiries 
from corporate 
buyers

Å NA enquiries are 
mostly from 
Intermediaries

Å Europe ïmostly 
incentive market

Preliminary stats
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BTU enquiry process 
General & Specific
1. Check if client on database
2. (if not) Enter client & organisation on database
3. Enter enquiry on database
4. Use system and knowledge to match enquiry details
5. Send enquiry out via email 
6. Perform follow up with client in 2 weeksé óSimples!ô

Feedback from venues appreciated -
let us know if your enquiry confirms
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BTU enquiry process 


